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SUBJECT: SIAM KRAFT (SKPC) 

FOR E. CLAPP, REGIONAL LEGAL ADVISOR 

1. SKPC DEFAULTED ON PRINCIPAL AND INTEREST PAYMENT DUE EXIMBANK 
DECEMBER 1 . ON INTEREST AND OPIC GUARANTYFEES DUE DECEMBER 3 1 
UNDER BANK OF AMERICA LOAN AGREEMENT AND ON INTEREST DUE DECEMBER 
31 ON OPIC HELD NOTES. SKPC ADVISED IT HOPES TO BE ABLE TO MAKE 

SUCH PAYMENTS BY THE END OF JANUARY AND PROMISED TO EXPLAIN 
BY MAIL SITUATION CAUSING THE DEFAULTS. AT PRESENT, EXIMBANK 
AND OPIC KNOW ONLY FROM STRATTON'S ORAL ADVICE IN OCTOBER THAT 
SKPC HAD LOSSES IN LAST QUARTER OF CY 74 AND ANTICIPATES 
CONDITIONS WILL NOT IMPORVE BEFORE MID 1975 AT THE EARLIEST. 

2. EXIMBANK, OPIC AND BANK OF AMERICAN RECEIVED FOLLOWING TELEGRAM 
FROM SKPC ON 1/13/74: QUOTE: 

WE REQUEST PRESENCE OF YOUR REPRESENTATIVES BANGKOK AS SOON AS 
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POSSIBLE TO DISCUSS WITH MAJOR STOCKHOLDERS AND CREDITORS 
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POSSIBLE SOLUTION PRESENT FINANCIAL CRISIS ALSO REORGANIZATION 
OF FINANCIAL STRUCTURE OF COMPANY STOP WE FIRMLY CONVINCED 
DISCUSSION ESSENTIAL FOR BENEFIT OF ALL CONCERNED AND SHOULD 
TAKE PLACE IN BANGKOK AS SOON AS POSSIBLE. UNQUOTE 

BOTH EXIMBANK AND OPIC ARE REPLYING TO THE CABLE REQUESTING 
A STATEMENT OF NATURE OF CRISIS. OUTLINE OF REORGANIZATION 
PROPOSAL AND STATEMENT OF DEGREE TO WHICH SHAREHOLDERS NOW 
ARE PREPARED TO UNDERTAKE SAME. 

3. BECAUSE SENSITIVE BUSINESS INFORMATION IS INVOLVED, OPIC’S 

CABLE ADVISES STRATTON TO CONTACT RLA TO OBTAIN LIST OF INFORMATION 
TO BE FORWARDED IMMEDIATELY TO OPIC. PLEASE ADVISE HIM OPIC 
REQUIRES THE FOLLOWING.: 

(A) A GENERL STATEMENT OF THE CRISIS, INCLUDING CAUSES, 

ANTICIPATED EFFECT AND DURATION, EFFORTS SKPC HAS TAKEN TO 
AVID OR MITIGATE THE SITUATION, AND WHY SKPC'S PRESENT 

CRISIS PLANNING WAS NOT MENTIONED WHEN STRATTON WAS IN WASHINGTON 
IN OCTOBER. 

(B) STTEMENT OF PROFIT AND LOSS, BALANCE SHEET AND OF SOURCE 
AND APPLICATION OF FUNDS FROM JUNE 30 THROUGH DECEMBER 31, 

1974, TOGETHER WITH PROJECTIONS FOR SALES AND PROFIT OR LOSS 
THROUGH THE FIRST TWO QUARTERS OF THIS YEAR. 

(C) AN OUTLINE OF ANY PROPOSED REORGANIZATION PLAN, STATING 
WHETHER THE PLAN IS THAT OF MANAGEMENT OR THE SHAREHOLDERS 
AND THE EXTENT TO WHICH THE SHAREHOLDERS SUPPORT SUCH PLAN. 

(D) PRESENT FIGURES ON THE PROGRESS OF THE IMPROVEMENT PROGRAM. 

(E) WHAT IS THE POSITION OF THEIR LOCAL BANKS REGARDING THE 
PRESENT SITUATION. 

4. FYI: ALTHOUGH ADDITIONAL FINANCIAL RESTRUCTURING OF SKPC 
MAY BE NECESSARY, EXIMBANK AND OPIC REMAIN CAUTIOUS REGARDING 
SUCH EFFORTS FOLLOWING THE COOL RECEPTION THE EXIMBANK-OPIC 
REORGANIZATION PROPOSAL RECEIVED FROM SKPC'S SHAREHOLDERS IN 
NOVEMBER 1973. THE SHAREHOLDERS WERE ADVISED AT THAT TIME 
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THAT THE NEXT MOVE MUST COME FROM SHAREHOLDERS. IT MAY BE 
THAT RECENT DOWNTURN OF SKPC'S FINANCIAL OPERATIONS HAS CAUSED 
SHAREHOLDERS NOW TO MAKE SUCH A MOVE. OPIC HAS BEEN ADVISED 
CONFIDENTIALLY POSSIBLE REORGANIZATION OF SIAM CEMENT AS WELL 
AS SKPC IS BEING CONSIDERED. NONE OF THIS HAS BEEN 
CONFIRMED. END FYI. 

5. EMBASSY AND MISSION COMMENT REQUESTED. 
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